A HOLISTIC APPROACH TO PREVENTING
ELECTION VIOLENCE

Introduction
Ahead of the 2019 elections, the Peace Centre had two concerns:
9 The underlying tensions which could lead to violence :and
1 That large numbers of eligible voters (in particular, first - and second -time

voters) had said they would not vote.

Objectives
1 To develop and role out a prevention of election violence programme with
the potential for implementation in other African countries
1 Toinclude in this development an internet -based monitoring tool  to track

and respond to violence during elections

T To provide a greater footprint for the Peace
Khayelitsha and potentially Mitchells Plain.

Approach

1 Community ownership

1 Collaborative , involving civil society and state services

1 Layered , serial approach, involving four distinct phases .

1 Two-pronged approach focussing on voter education and constitutional
literacy, and mediation and negotiation skills.

1 Focus on the communities of Khayelitsha and Mitchells Plain.



M odel
Collaborative:

Three South African organisations : Peace Centre, Hilltop Empowerment Centre
and the Southern African Development and Reconstruction Agency

Funding for phases 2 and 3 provided by American Friends Service Committee

| ntervention

Phase 1

A stakeholder consultation , March 25 ™, 2019 . A cross -section of local NGO
partners attended, and the partnership between the Emergency Response Unit
with the police was established.

General Andre Lincoln, head of the Anti-
Gang Violence Emergency Response Unit

Local community member addressing the
meeting




Phase 2:

Residential training of 60 facilitators , Stellenbosch, Aprill stto5™

The venue was a City Council campsite in Trainee -facilitators
beautiful St ellenbosch, Okkie Jooste

Participants working hard AND relaxing

Participantso comme.n | feel more

confident now to
make a difference
in my community

I have learned
about problem -
solving

| have learnt
better ways of

communicating,
Female, 28.
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Phase 3

Training of 300 peace monitors, Mitchells Plain, April 15™ to 18 ™

The venue was the hall of a local high school Some of the facilitators
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Participants work ed hard in small groups . The final day was addressed by AFS!

Nthabiseng Nkomo

Participantsd comment s:

| am able to find a
middle ground in
an argument

I can help someone
see another
persont foint of
view,

| understand
now why voting

is important Female. 42

Male, 22 Male, 36
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Phase 4
, May 8™, including

Deployment of 300 peace monitors to 90 voting station
logistics, refreshments, communications and emergency response arrangements.
A prototype application to track and respond to violence during elections was
This is web -based and involves layers of WhatsApp groups, a

the

developed.
centralised control room linked to each WhatsApp group, a detailed map of
each voting station, and a system of codes for different kinds of

location of
messages to be communicated , linked to three levels of u  rgency.
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ACTIVITY & ALERT MAP Mitchells Plain and Khayelitsha, 119 Voting stations, South African
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The online platform that formed part of the prevention of election violence campaign

https://peacemakers.care/map/

a

Peace Monitors interacting outside
voting station

Everyone received three meals for the day
these above donated by AhmadiyaJ amaat


https://peacemakers.care/map/

Graduation Khayelitsha , Isivivana Centre , May 17 ™

Small group discussions on how the trained peace monitors would like to work with the Peace
Centre in future

Participants feed back to the group Everyone received a certificate

Director Carol Bower (L) and Board Chair And then there were some nibbles
Michael Williams (R) bestowing certificates



