A HOLISTIC APPROACH TO PREVENTING
ELECTION VIOLENCE
Introduction
Ahead of the 2019 elections, the Peace Centre had two concerns:
•

The underlying tensions which could lead to violence; and

•

That large numbers of eligible voters (in particular, first- and second-time
voters) had said they would not vote.

Objectives
•

To develop and role out a prevention of election violence programme with
the potential for implementation in other African countries

•

To include in this development an internet-based monitoring tool to track
and respond to violence during elections

•

To provide a greater footprint for the Peace Centre’s peace initiatives in
Khayelitsha and potentially Mitchells Plain.

Approach
•

Community ownership.

•

Collaborative, involving civil society and state services.

•

Layered, serial approach, involving four distinct phases.

•

Two-pronged approach focussing on voter education and constitutional
literacy, and mediation and negotiation skills.

•

Focus on the communities of Khayelitsha and Mitchells Plain.
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Model
Collaborative:
Three South African organisations: Peace Centre, Hilltop Empowerment Centre
and the Southern African Development and Reconstruction Agency.
Funding for phases 2 and 3 provided by American Friends Service Committee.

Intervention
Phase 1:
A stakeholder consultation, March 25th, 2019. A cross-section of local NGO
partners attended, and the partnership between the Emergency Response Unit
with the police was established.

General Andre Lincoln, head of the AntiGang Violence Emergency Response Unit

Local community member addressing the
meeting
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Phase 2:
Residential training of 60 facilitators, Stellenbosch, April 1st to 5th

The venue was a City Council campsite in
beautiful Stellenbosch, Okkie Jooste

Trainee-facilitators

Participants working hard

AND relaxing

Participants’ comments:
I have learnt
better ways of
communicating,
Male, 32

I have learned
about problemsolving

I feel more
confident now to
make a difference
in my community

Female, 27

Female, 28.
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Phase 3
Training of 300 peace monitors, Mitchells Plain, April 15th to 18th

The venue was the hall of a local high school

Participants worked hard in small groups.

Some of the facilitators

The final day was addressed by AFSC’s
Nthabiseng Nkomo

Participants’ comments:

I understand
now why voting
is important

I am able to find a
middle ground in
an argument
Female, 42.

Male, 22

I can help someone
see another
person’s point of
view,
Male, 36
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Phase 4
Deployment of 300 peace monitors to 90 voting station, May 8th, including
logistics, refreshments, communications and emergency response arrangements.
A prototype application to track and respond to violence during elections was
developed. This is web-based and involves layers of WhatsApp groups, a
centralised control room linked to each WhatsApp group, a detailed map of the
location of each voting station, and a system of codes for different kinds of
messages to be communicated, linked to three levels of urgency.

The online platform that formed part of the prevention of election violence campaign, see
https://peacemakers.care/map/

Everyone received three meals for the day,
these above donated by Ahmadiya Jamaat

Peace Monitors interacting outside a
voting station
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Graduation Khayelitsha, Isivivana Centre, May 17th

Small group discussions on how the trained peace monitors would like to work with the Peace
Centre in future

Participants feed back to the group

Everyone received a certificate

Director Carol Bower (L) and Board Chair
Michael Williams (R) bestowing certificates

And then there were some nibbles
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Graduation Mitchells Plain, Beacon Hill Baptist Church Hall, May 20th

Everyone is congratulated and thanked.

Clarifying future plans….

Feedback on future involvement with the Peace
Centre

Participant being interviewed by a local
television station

Meagan Cloete,
coordinator of the
project in Mitchells Plain
and Michael Williams
with a graduate
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Lessons learned
This project was pulled together under great pressure. It was a steep learning
curve for the Peace Centre.
1

The collaborative approach used for this project, involving a funder
committed to preventing election violence, civil society organisations, and
organs of state in the form of the IEC and SAPS, proved to be an excellent
model for pooling experience and expertise to deliver a significant project
within a very short timeframe.

2

Participation from Khayelitsha was greater than that from Mitchells Plain.
This is in part explained by the fact that the Mitchells Plain community is
the smaller of the two. Nevertheless, it provides support for the fact that
our already-existing footprint in Khayelitsha was very helpful in reaching
more people. The Peace Centre does not currently have a presence in
Mitchells Plain, and were fortunate to be able to rely on HEC to mobilise and
identify participants. We have learnt from this the importance of sustained
work within a community.

3

The pre-and post-training evaluations attest to the importance that the
participants placed on learning communication, listening and leadership
skills. This is an important confirmation of the Peace Centre’s more general
approach to its work, based on teaching conflict resolution skills and
building self-agency among young South Africans.

4

Also significant was the number of participants who said they want to do
more work within their own communities in terms of “making a difference”.
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The importance and impact of bringing voter and democracy education into
play when working around conflict resolution and promoting peace.

We are also encouraged that fully a quarter of participants have committed to
engaging friends, family and neighbours on the importance of casting a vote.
Thanks
•

American Friends Service Committee for funding of phases 2 and 3

•

Partners Southern African
Empowerment Centre

Resource

Agency

and

•

Ahmadiya Jamaat, Athlone for supplying 200
refreshments to peace monitors on election day.

cooked

meals

•

Beacon Hill High School for kitchen facilities on election day

•

Members of the Board Michael Williams, Melikaya Ntshingwa and Jeremy
Routledge for acting as support persons on election day

•

All the volunteers who were deployed to voting stations on election day.

•

Supa for development of the web-based tracking tool

Development
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Hilltop

and

Donations
Electronic transfers

PayPal

Bank: Standard Bank Mowbray
Account name: Quaker Peace Centre
Account number: 071391568
Branch code: 024909
Swift code: SBZAZAJJ

Outside South Africa
www.paypal.com
Account name:
qpc@qpc.org.za

Contact details
Telephone:
+27 (0)21 685 7800 or +27 (0)87 898 7854 (Mowbray office)
+27 (0)21 361 0002 (Khayelitsha office)

Email:
peacecentre@peacecentre.org.za

Address:
3 Rye Road, Mowbray
158 Ntlazane Road, Ilitha Park, Khayelitsha

Website:
www.peacecentre.org.za

Link to a video about the election violence prevention programme and our work:
https://www.youtube.com/watch?v=JMnmmXcOSQo&feature=youtu.be
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